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DUJA T5- 3867

19 AUG 1975

HEMORANBUH POR: Divector of Central Intelligence

SUBJIECT 1 danagement by Objectives

Sir:

1. The following is provided for your information and
cowment as It rslates toe continwved application of HManszemen™
by Dbiectives (M30).

Z. HMansgement by Objectives was accepted as 3 wanage-
ment philosophy asproxirately two vears ago. It has been
implemented variously amu.on: the separate Directorates. Tco
foster better undersrandiang of »33, the Office of Traianing
has conducted four three-day seminars this nast spring wiio
participation of sersonnel from a1l Directorates and the 5T7
ares. Two Universiiy of Marylan:d professors have comductel
the seminars. In adlition to teaching concapts of 180, the
sominars ssrved to identify soue of the shortecemings of CIA s
presext use of YBJ, and provided some suggestions as te
possible changes for improvement. (Attached is a listing o
student perceptions of CIA'S current managenent system whical
a:;hgugh 2 iimited samnling, does provide aztitudes toward
#B0. }

3. It might bs argued that time does not now permit
more in-depth attention to MES although, om the other hand.
it might be just the right time to approach the upgrading o
this management concept. The appearsance of pesitive actica:
wsight be poodl for the morale of smpleoyees and slso servs to
sphow sur critics that we are not being totally passive, Jt¢
does seem, at the vsry least, that thke Agency should addires:
the question of its management style and make s conscious
determination as to whether wo continus as we ire or mOve
pesitively in somz directicn. 9ne thing seoms quite clear
as pointed out in the student perceptions--in spits of
deficiencies, M20 in the Arency is resulting ir improved
planning, cooerdinating. and comrunication.
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4. ¥hile it is true an CTR training course cannot corruct
the deficiencies in a manacement system, it can contridbutz %o
an iuproved level of interest and knowledge of the besic
system. Four options seem to be open. (1) conduct & course
emphasizing primarily the theory of MBO; (2) establish an * 41
workshop addressing the specific needs of a particuler offic:
with perticipation linited to the component concerned:
{(3) gursna a course somewhat similar teo that which hes he=r
run by OTR with a combination of MBO theory and some workslop
application; and (4) drop the matter of MBO training. Civen
the current climate in the Agency, which tends to preclud: a
concentration of time and effort on this matter, it is ocur
belief that option 3 (pursuiag a combinstion MBO theory aa:
workshop application) will provide sufficlent exposure for -
relatively large number of personnel throughout the Agoncy
and will maintain 2 level of interest and involvement ir *ic
MBO system.

5. TIncidentally, it may he worth coasidering the cost

of implementing “BO witkin the DD/A. Using as s general - nice-
line time spent in meetings at all levels, {.e., =y bi-mont )y
individual meeting with each Office Director to review progress
toward accomplishing objectives, and revise as necessary.
Office and below, whenever dircctly related to the HM30 progrem
time spent in prepsration of reports for MRO meetings; clerica:
and secretarial time; and time spent in trzining in the e

rYoCcess, we estimate the total cost for the Directorate as

296,162, The cost Is.considered small indeed for what wec
consider to be the management advantages of using this syst:s,

6. I should be grateful for your comments, and advice
as to whether you would desire us to pursue eption 3, meutisces
in paragraph 4 above.

o emedt John F. Blakxe
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